






K-10 Connector Service 
 
The K-10 Connector service, one of fifteen routes 
operated by Johnson County Transit, a Department of 
Johnson County government, was developed following a 
recommendation from the Kansas Department of 
Transportation’s (KDOT) K-10 Transportation Study, 
completed in May 2005.   Seven recommended findings 
resulted from the K-10 Study. Recommendation Number Five read: 
 
• Transit:  It is recommended that a fixed-route bus service, with the potential for route 

deviations, be implemented along K-10.  An operating plan should be developed (by the 
transit operator(s)) for service to generally operate between the K-10/I-435 industrial area 
and the University of Kansas (KU)/Downtown Lawrence, with additional fixed stops at key 
intervening residential/employment centers.  The study estimated that the potential for 
daily transit ridership in this corridor could range from 350 to 500 patrons. Potential riders 
would include commuters living in Douglas County traveling to/from employment in 
Johnson County, commuters living in Johnson County traveling to/from employment in 
Douglas County, students living in Johnson County traveling to/from KU, and students 
living in Douglas County traveling to Johnson County Community College.   

 
As a result of the study recommendation, a K-10 Transit Task Force was formed to review options for 
transit service on K-10.  The Task Force included representation from JCT, Johnson County Planning, 
The T (City of Lawrence Public Transit agency), KDOT, and the University of Kansas (KU) 
Transportation Center, KU Transit System, The KU-Edwards Campus, Johnson County Community 
College, the Mid America Regional Council and several KU students.  
 
The Task Force met on a monthly basis to work through service options, operating parameters, 
service operator, type of service and primary market.  After much discussion, it was determined that 
initial plans for transit service on the K-10 corridor would focus on service between the two University 
of Kansas campuses and Johnson County Community College.  Providing a connection between 
these three destinations would access an existing commuter market of both student and faculty 
populations.   
 
The K-10 Connector began service on January 17, 2007, in time for the spring semester at both KU 
campuses and the Johnson County Community College. Day one ridership was 114. Day two was 
141. The Transit section of the K-10 Study projected a high of 502 trips daily on a fixed route transit 
service connecting Lawrence and Overland Park.  
 
The route operates Monday through Thursday from 6:30 a.m. to 10:30 p.m. and Friday from 6:30 a.m. 
to 6:30 p.m.    
 
As of January 2013, cash fare is $3.50 per one-way trip; 10-ride pass is $31.50; a monthly pass is 
$117.60. 
 
 Originally, there were nine eastbound and nine westbound trips Monday through Thursday. 
 Today there are 45 one-way trips Monday through Thursday (Friday has four fewer trips). 
 Eleven different vehicles, a combination of 40’ and 55’ coaches, are utilized to complete the 

scheduled trips each weekday. 
 Limited stops, express service, affiliated originations/destinations make the K-10 Connector 

service extremely appealing. 
 While a large daily ridership on the K-10 Connector is associated with student populations, a 

growing percentage of daily trips are commuters not related to either campus. 
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 An emergency funding request to the Johnson County Board of Commissioners to purchase 
used vehicles to handle increased ridership on full routes was approved in 2008.  The vehicles 
delivered included three over-the-road coaches capable of seating 55 riders.  Those vehicles 
are used exclusively on the K-10 Connector. 

 Three new over-the-road coaches (2012, 2013 and 2014) are now in exclusive use on the K-
10 Connector.  Two of the used vehicles purchased in 2009 have been retired.  

 JCT staff continues to promote the option of bus-on-shoulder operation on K-10. 
 Vehicle Miles Travelled (VMT) actually dropped for K-10 in 2010. 
 To date, the University of Kansas, KU-Edwards, Johnson County Community College and 

Douglas County have not provided any financial support for the route. 
 The City of Lawrence provided $120,000 in FY 2014 and $120,000 in FY 2015  

 
Ridership Statistics 

FY 2007                        67,072 
FY 2008  114,808 
FY 2009                      120,706 
FY 2010                      129,305  
FY 2011                      149,751 
FY 2012              161,927 
FY 2013  152,833  
FY 2014                  137,074 
FY 2015 (projected) 118,999  
 
 
 

 
 
 
 
Ridership by County of Residence 
Rider survey data from FY 2011 and FY 2012 indicate that approximately 58 percent of K-10 
Connector passengers are Douglas County residents, 36 percent are Johnson County residents, and 
6 percent are residents of another county.  
 
 
Capital Expenditures 

FY 2007       $969,653 (four 40’ low-floor Gillig coaches) 
FY 2009       $695,000 (three used over the road 55’ Van Hool coaches) 
FY 2012       $541,315 (one new over the road 55’ 2012 MCI coach) 
FY 2013       $561,007(one new over the road 55’ 2014 MCI coach) 
FY 2014       $599,829 (one new over the road 55’ 2015 MCI coach) 
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Express service between 
Overland Park and Lawrence, 
connecting Park & Ride lots 
to KU-Lawrence, KU-
Edwards, and JCCC. 
 
Regular Schedule: 
Daily Trips: 45 
Daily Hours: 59.29 
Daily Ridership: 650 
*Note: Statistics are for Monday-
Thursday. Fridays have less service 
and less ridership. Data from Apr 2015 
Break Schedule: 
Daily Trips: 14 
Daily Hours: 20.51 
Daily Ridership: 77 
*Note: Operates when JCCC and KU 
are both not in session. Statistics are 
for Jan 5-16, 2015. 
Summer Schedule: 
Daily Trips: 28 
Daily Hours: 38.40 
Daily Ridership: 292 
*Note: Data based on July 2014 
 
 

The K-10 Connector began operation in 2007 
and ridership has increased each year until 
2013, becoming JCT’s most popular route. A 
survey in 2011 found that about 60% of K-10 
Connector riders are Douglas County 
residents. Due to limited stops and the 
difficulty of parking at JCCC and KU, travel 
time is comparable to that of a private 
automobile.  
Primary destinations include: 

 Johnson County Community College 
 University of Kansas-Edwards 
 University of Kansas-Lawrence 
  

Actual FY 2014 Operating Expenses  
Ridership:   137,074 
Operating Costs:  $607,598 
Fuel:    $253,117 
Total:    $860,715* 
Passenger Revenue: $360,538* (42%) 
Net Cost:    $500,177 
 
*These figures do not include administrative 
expenses or vehicle depreciation. ($575,000) 

 Commuter
 Express
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